Jefferson County Board of Health
Meeting Minutes
October 28th, 2025


The Jefferson County Board of Health met on October 28th, 2025, at the Jefferson County Health Department in Mt. Vernon, Illinois. The meeting was called to order at 6:02 pm. Roll call was taken, and a quorum was established. Derrek Wilson, Board of Health President chaired the meeting. 

Roll Call:

Members Present:
Derrek Wilson, Dr. Neeta Kaushal, Dr. Monica Heinzman, John Howard, Scott Taaka, Dr. Lincoln Woodrome, Kim Tate, Jessica Rodriguex (late arrival, 6:06 pm)

Members Absent:
Dr. Alan Froehling, Lori Given, Chance Klebba

Also Present:
Amy Harrison, Jessica McDermott, Lisa Austin, Sean Lemmon, Laura Desch

Public Input:
None

Minutes:
Meeting minutes from the September 2025 meeting were reviewed by members. There were no questions or concerns by members. Dr. Monica Heinzman made a motion to approve the September 2025 meeting minutes, with a second motion from Dr. Neeta Kaushal. All in favor, motion carried. 

Finances:
Jessica McDermott presented the September 2025 Financial reports to Board members. Jessica answered question regarding the budget, she explained to the Board members that the budgets are all projections. She told members that the next tax levy payment will be on the October statements. Dr. Monica Heinzman made a motion to approve the September 2025 Financial reports in the amount of $912,223.79, with a second motion from Scott Taaka. Roll Call: Derrek Wilson, Dr. Neeta Kaushal, Dr. Monica Heinzman, John Howard, Jessica Rodriguex, Scott Taaka, Dr. Lincoln Woodrome, Kim Tate. All ayes, motion carried. 

[bookmark: _Hlk213316801]Jessica McDermott presented the October 2025 claims reports to Board members. Board members reviewed the October claims, without questions or concerns. A motion was made by Scott Taaka to approve the October 2025 claims in the amount of $25,014.20, with a second motion from Dr. Neeta Kaushal. Roll Call: Derrek Wilson, Dr. Neeta Kaushal, Dr. Monica Heinzman, John Howard, Jessica Rodriguex, Scott Taaka, Dr. Lincoln Woodrome, Kim Tate. All ayes, motion carried.

Consent Calendar:
Sean Lemmon presented the Environmental Health reports to Board members; there were no questions or concerns regarding the reports from the Board of Health members. 
Lisa Austin presented the Nursing reports to Board members, Lisa talked about the upcoming Wellness Day scheduled for October 29th, 2025. She informed Board members that a VFC audit was completed, the audit went great and there was nothing to correct. She also informed members that the HIV and WIC audits will be completed by the end of December 2025.

Amy Harrison presented the Administrators report to Board of Health members. She did let them know that JCHD did receive the Oral Health Grant for $40,000.00. That grant will run for 2 years and begins January 1st, 2026.

Old Business:
Board of Health members discussed the Solar project. A motion was made by Dr. Monica Heinzman to move forward with the project, using the non-domestic, and 20% deposit to come out of the cash reserve, with a second motion by Scott Taaka. Roll Call: Derrek Wilson, Dr. Neeta Kaushal, Dr. Monica Heinzman, John Howard, Jessica Rodriguex, Scott Taaka, Dr. Lincoln Woodrome, Kim Tate. All ayes, motion carried.

Dr. Monica Heinzman and Amy Harrison gave an update on the ongoing wage negotiations. They informed the Board the Union members have requested an 8% wage increase. Amy made a comparison to other Health Departments, JCHD was better or the same as most. Amy also reminded the Board members that 3% wage increase is what was put into the 2026 budget. Dr. Monica Heinzman made a motion to offer a 3% wage increase, with one $500.00 retention bonus, Kim Tate seconded this motion. Roll Call: Derrek Wilson, Dr. Neeta Kaushal, Dr. Monica Heinzman, John Howard, Jessica Rodriguex, Scott Taaka, Dr. Lincoln Woodrome, Kim Tate. All ayes, motion carried.

JCHD By-Laws were given to each Board member to review possible changes. Derrek Wilson made a motion, with a second by Dr. Monica Heinzman, that the changes be completed and that a copy of the amended By-Laws be emailed to members at least 2 weeks prior to the next BOH meeting, and members will vote at next meeting. All in favor, motion carried. 

New Business:
The JCHD 2026 Holiday Schedule was given to Board members for review, there were no questions or concerns. Amy reminded the Board that in the new union contract we now give staff the Thursday prior off if a holiday falls on a Friday. A motion was made by Derrek Wilson, with a second by Dr. Neeta Kaushal to approve the JCHD 2026 Holiday Schedule.  Roll Call: Derrek Wilson, Dr. Neeta Kaushal, Dr. Monica Heinzman, John Howard, Jessica Rodriguex, Scott Taaka, Dr. Lincoln Woodrome, Kim Tate. All ayes, motion carried.


Executive Session:
None

Necessary and Proper:
None

Adjournment:
A motion was made by Derrek Wilson, with a second by Scott Taaka, to adjourn the Board of Health meeting on October 28th, 2025, at 7:27 pm. All in favor, motion carried. 





_____________________________________________________			____________________
Board of Health President or Designee						Date


